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Industrial application

The assessment procedure (Phaal et al., 1998; Probert et al., 2000) has 
been applied 13 times in a total of 11 organisations during the 
development and testing phases (one example of which is described in 
this paper). The development phase was used to prototype procedure 
components and the testing phase to validate the integrated procedure. 
Industry sectors included: aerospace, automotive, electronic, electrical, 
marine, construction and pharmaceutical, including high-, medium- and 
low-technology organisations, with staff numbers ranging from about 
20 to more than 5,000. In addition, the procedure has been applied 
within an independent academic organisation (i.e. a non-manufacturing 
service-based environment).
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