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Overlaps between human resources’ strategic planning

and strategic management tools in public organizations
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5. Concluding Remarks

Human resource is the most valuable factor of production and the main source of competitive advantage.
Humanistic factor is considered as a strategic resource for organizations; therefore, human resource planning is a
part of strategic planning. The foundation of Human resource planning is recognizing the assumptions that decision-
makings are based on it and in the case of proper prediction and good judgment the expected goals realize.
Recognizing the present external and internal conditions or SWOT which affecting the organization's activities in
order to face the future is the subject of investigating in strategic planning realm. Therefore, evaluation of different
pattern and models of human resource planning and making optimal use of them in organizational planning will be
fruitful. Strategic analysis requires the comprehensive understanding of the communications network around
particular issues. The value chain and stakeholder mapping analyses have been used historically to enable
researchers to understand the present alliance. Value chain analysis provides a comprehend useful framework for
strategic assessment. Value chain and stakeholder mapping analyses help to reach a better understanding of the
fitness between an individual’s value system and a perceived organizational value system. They can lead to a greater
sense of ownership, political welfare, and governmental performance in local communities. Next, the continuous
adjustment and monitoring of available models are not always appropriate strategy. Stockholder mapping is not a
good technique in constantly changing, emerging, and evolving public organizations, while it is important for value
chain analysis to adapt itself. Private sector strategists should not assume that the strategic techniques and business
models have grown without any effort in public sector organizations and public sector managers need to fully
understand how a strategy acts before considering environmental characteristics.
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