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The involvement of management accountants in operational

process change: Results from field research
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Summary and conclusion

This study had a number of limitations which also provide pointers for further
research. For example, we accept that a more controlled approach, involving
the study of some cases where management accountants were not involved in
process change, would have been preferable, but such an approach was not
possible within the time allowed for our study. Also, given the limited number
of cases, more replications are needed to improve confidence in the validity of
our findings.

Despite these limitations we have confidence in our conclusion that the
natural tension between operations management and accountants described
earlier is frequently a reality. This tension manifests itself through a lack of
involvement by accountants in process change, even radical process change
where not insignificant amounts of capital expenditure and risk might be
involved.
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