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The Moderating Roles of Perceived Task Interdependence and

Team Size in Transformational Leadership’s Relation

to Team Identification: A Dimensional Analysis
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Conclusion

The question of whether transformational leadership influence on
collective identification can always be sustained has rarely been
raised. With an explicit focus on the team as both the location
of leaders and the target of employee identification, our study
demonstrated that team leaders’ charismatic influ-ence is not
sustained in the presence of structural substitutes, such as task
interdependence, whereas their influence through intellectual
stimulation and individualized consideration is ne-gated by
neutralizers of leadership, such as large team size.
Understanding such contingencies for specific leader behav-ioral
dimensions can contribute to increasing the effectiveness of team

leaders.
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