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Improving communication, teamwork, and action during a

“cannot intubate cannot oxygenate (CICO)” emergency:

employing CICO as a cognitive aid mnemonic
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Conclusion
Fortunately, airway management is usually accomplished

without incident. Nevertheless, difficulty can be
unexpected and might lead to hypoxemic brain injury or
death. Our goal is to bolster patient safety and team
competence by building a shared mental model. The CICO
mnemonic cognitive aid may be helpful but is only as good
as the team that regularly practices for this airway
emergency. Importantly, we have not provided empiric
evidence that the CICO cognitive aid improves
communication, performance, or outcome. Nevertheless,
we submit that, used as a cognitive aid (Figure), it has the
potential to focus attention on the CICO emergency by
providing a structured communication and action tool
regardless of specialty, profession, or team member
seniority. We also believe that this structured format has
the potential to increase team confidence, cohesion, and
performance during the rare CICO emergency.
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