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7. Conclusions and future work

A model was developed for simulating the impact of
improvement initiatives on the employee performance. Such
model can be used for comparing scenarios and help decide
which one(s) to implement. In the current version, the model
requires information to be collected from the company in order
to inform the stock and flow equations. A number of
assumptions are in place that will be further considered.
Indicatively, aspects than need to be further modelled include:

e The turnover of staff will affect the performance changes.
Employees leaving or joining the company will affect
performance differently depending on which level of
performance they were in or they start in

e New employees commonly go through a training period
(different from the training initiatives in the model).
While they are integrated in the company, the effects of
the initiatives on them will vary

e The external environment was not considered, but its
potential impact on an employee’s performance should
not be disregarded.

e The sustainability of the initiatives depends on the extra
resources generated by the high performers. However,
these will change depending on the general business
condition.
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