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5. Conclusion

Project management is inevitable in today’s world — a place of continuous improvement through different types of
various projects. Project management is not only necessity for that improvement but also one field that seeks for
improvement itself, through influence on different PM success factors. Those factors are drawn up in this article, in
form of project management success factors breakdown structure. The breakdown structure is then applied on three
different EU co-financed projects, and relevant conclusions are made, the most important one dealing with matching
between proposed breakdown structure methodology and real trends and states on the projects. Investments in project
management field should be made, especially through strengthening people and organization competence.
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