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Identifying the critical factors of green supply chain

management: Environmental benefits in Pakistan
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7.Conclusions

Green Supply Chain Management (GSCM) is a well-known concept in
the modern world since the companies recognize the importance to
combine environmental management practices form green supplier, green
design, green production, etc.

The aim of the study was to identify the important dimensions and
factors of GSCM practices in order to effectively implement it. For this
purpose DEMATEL modeling method was used. GSCM practices are di-
vided into three dimensions which are further divided into twelve factors.
The results of this study show that organizational involvement is the most
important dimension in GSCM. The study also identifies the factors that
act as net causes. Two dimensions and seven factors are identified as the
net causes, these include organizational involvement, eco-design,
commitment form senior and mid-level managers, Cooper-ation with
suppliers, ISO 14000 certification, environmental friendly second tier
suppliers, recycle of waste heat and reuse/recycle of waste heat.
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