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Business intelligence governance framework in a university:

Universidad de la costa case study
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7. Conclusions

This research allowed us to design a BI governance proposal totally
aligned to the context and needs of the universities, encouraging the
generation of Business Intelligence project initiatives, to satisfy the
prevailing need for truthful information, which can be transformed to
indispensable input for making decisions that generate value. A fra-
mework designed in such a way that it can be replicable in other in-
stitutions.

It was identified the great importance that has a Center of
Competences in Business Intelligence (BICC) multifaceted or multi-
functional with skills and competences in three verticals: Business,
Analytics and IT, capable of carrying the responsibility of a correct
management of BI Government in the interior of the Institution. Key

organ in the design of the BI Governance Framework created, to achieve
dynamically targets and results that stimulate the work teams, thus
achieving the generation of new frontiers of analytical knowledge.

Additionally, it is meritorious to highlight the results obtained in the
diagnostic phase, given that these showed that the main success of the
BI solutions is given in the average of the constant and coordinated
participation of those involved in the projects, as well as the commit-
ment and support from senior managers. The framework is designed to
implement effective controls to ensure the success of business in-
telligence projects, considering the actors and processes involved.
Allowing an alignment of the objectives of the development plan with
the analytical vision of the institution, and enabling the mechanisms of
planning, appropriation, operation and monitoring of business in-
telligence dynamics.

As future work, we propose the implementation and evaluation of
the proposed framework. In addition, to adapt the model of the present
work, to other economic sectors.

Lo (5, doess .V

sl 1y BI (hillas ouds (Syme Liszle B uad (oo OBl Gudod ol
b oS B2045 1) 3l 5 puiS ohb alitih slajls 5 le Cuxbsa
i g wied plodl 1y o)lod diedga sl ofgy 4 by Olalddl
aiilgd e aleMbl pul S feli |y dilBale Sledbl Calys gla
wemly igd i)l dlewl sle S peaal Gy pas sla 0dld
D9d 555 Lo CusBaa plw )5 Wigh e 0ud =b

L olyen (BICG) @ylod (b3o 35ye 3b) Cunal &S Cuwl odd 450G
Lz Oygeo 43 Ll o jgme dw 33 Lo (lls5 9 la Oylge ol
S IT 5 Glles (golos =l wiplee jome dw (ol 29d Hl298 429
sl Olajle 33 13 BT sla Cdod Gy Ca pde Cadgius LilgS (0
ol gla Lzl ohb )0 Gl S, .aisl axsls olyas sl
45 WS I Cewd Sielind pulih 9 Blaal a3 b wiS @36 wul Bl oud
Lo Glles (1ls ailsl e Galplly S e Suyes |y e JB
S sl

AL e 36 55 oudl Caundy gults o Sl S5 OLLE oMl 4
S 3lie 0u80le Ciygee 41 B slo Jo ol Lol Cuddga &5 wind (s
adyl Olpde Culeo 9 dgsd doudd 33 5 0Jgy 3 pole S8 ol
oud b (JAS Sige eolawwl slp QHJLQ- oal bl e Slal
Glisabl g)los wLadsa slo iy Cuibsn jI O plal i B ol
3 50 aigd aid)S Y 53 d97ge sloanls 5 (YIxd 5 394 Jols
5 Ol Ldos 31l pder b olyan dmwgd dsliy Slaal 58,5
vrsa sle Sualud JiS 5 Lol gy daliy slo p3ilSs 31 oolasal
il e yige Bylge jl sles

D3l e 48,5 85 50 55 ean] Bufied Jlsie 4 45 Bades ool 3o Le
Gl 3l gile dy ‘ﬁ1 a:.JS L.,._!Lw_j_ﬂ g eoldtel 1y ond t)hn I.E.!&.gjl.g
(o2l 03,5 eolarul golaidl sla hiy plu @ly Jue

D dzgs

o JolS 08tz alie g Gl ilige 4o ) i 53 3 o
Aol SlS o) line LuadSS) dsend b ol o (Liolng L) oy9

dwolé SIS Lol ouds dos )3 OYlBe (s Suods Ggotiws Gy

000 *

T Y g it BN WP



http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/business+intelligence+governance+framework+university+universidad

