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7. Conclusions

This research allowed us to design a BI governance proposal totally
aligned to the context and needs of the universities, encouraging the
generation of Business Intelligence project initiatives, to satisfy the
prevailing need for truthful information, which can be transformed to
indispensable input for making decisions that generate value. A fra-
mework designed in such a way that it can be replicable in other in-
stitutions.

It was identified the great importance that has a Center of
Competences in Business Intelligence (BICC) multifaceted or multi-
functional with skills and competences in three verticals: Business,
Analytics and IT, capable of carrying the responsibility of a correct
management of BI Government in the interior of the Institution. Key

organ in the design of the BI Governance Framework created, to achieve
dynamically targets and results that stimulate the work teams, thus
achieving the generation of new frontiers of analytical knowledge.

Additionally, it is meritorious to highlight the results obtained in the
diagnostic phase, given that these showed that the main success of the
BI solutions is given in the average of the constant and coordinated
participation of those involved in the projects, as well as the commit-
ment and support from senior managers. The framework is designed to
implement effective controls to ensure the success of business in-
telligence projects, considering the actors and processes involved.
Allowing an alignment of the objectives of the development plan with
the analytical vision of the institution, and enabling the mechanisms of
planning, appropriation, operation and monitoring of business in-
telligence dynamics.

As future work, we propose the implementation and evaluation of
the proposed framework. In addition, to adapt the model of the present
work, to other economic sectors.
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