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Building Block 2: Concrete learning processes and practices. A 
learning organi-zation is not cultivated effortlessly. It arises from a 
series of concrete steps and widely distributed activities, not unlike 
the workings of business processes such as logistics, billing, order 
fulfillment, and product development. Learning processes involve 
the generation, collection, interpretation, and dissemination of 
information. They include experimentation to develop and test new 
products and ser-vices; intelligence gathering to keep track of 
competitive, customer, and technological trends; disciplined analysis 
and interpretation to identify and solve problems; and educa-tion 
and training to develop both new and established employees.
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