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CONCLUSIONS

The authors are of the view that the work
of Woodward, Pugh et al. and Hickson et al.
cannot be used as a reliable model to predict
the changes in staffing levels which take place
when a GT system is introduced into a firm.
On average in the 35 companies surveyed,

changing from functional to GT manufacture
has not increased the supervisor’s span of
control. Predictions by other researchers
based on the work of Woodward, Pugh et al.
and Hickson et al. suggested a change in the
opposite direction.
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