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GUIDING YOUR APPROACH TO

BLOCKCHAIN INVESTMENT

How should executives think about blockchain for
their own organizations? Our framework can help
companies identify the right opportunities.

For most, the easiest place to start is single-use
applications, which minimize risk because they aren’t
new and involve little coordination with third parties.
One strategy is to add bitcoin as a payment mechanism.
The infrastructure and market for bitcoin are already

well developed, and adopting the virtual currency
will force a variety of functions, including IT, finance,
accounting, sales, and marketing, to build blockchain
capabilities. Another low-risk approach is to use block-
chain internally as a database for applications like
managing physical and digital assets, recording inter-
nal transactions, and verifying identities. This may be
an especially useful solution for companies struggling
to reconcile multiple internal databases. Testing out
single-use applications will help organizations develop
the skills they need for more-advanced applications.
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