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Risk Management in Implementing Wind Energy Project
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6. Conclusion

In order to identify potential risks, the evaluation of the viability and financial feasibility of the project being
analysed shall be done under the joint consideration of the internal and external environment (the SWOT-analysis
method), i.e. the environment of the wind energy project.

It is suggested to use the other method for the identification of risks based on the internal and external points of
the wind energy project, which have to be evaluated with the help of the McKinsey expert ratings. These ratings

help to calculate the attractiveness of the area of activity and the competitiveness of the project in the form of
weighted averages for subsequent positioning on the McKinsey matrix.

Positioning of the wind energy project on the McKinsey matrix in the form of a base point and a directional
vector allows the prospects for the development of the project to be judged in terms of the occurrence of risks that
could hinder this development.
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