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C. Staffing and Financial Implications

58. Experience of other organizations (such as the World Bank) shows that knowledge

management is resource intensive, and its beneficial impact on productivity takes time to start.
Staff at all levels will need to progressively invest time in training and to acquire the skills to
operate new systems for processing knowledge. ADB-wide support has to be provided in setting
up new systems, modifying business practices, and managing change. While the gradual
approach used in the design of the KM framework maximizes efficiency of resources employed,
there are still budgetary and resource implications. These are discussed below.
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