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The Coaching Scorecard: a holistic approach to evaluating the

benefits of business coaching
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Discussion

In order to contribute to the growing debate on the value of coaching and particularly its
evaluation in the business context, this study has identified and discussed a number of
important issues that, | believe, have not been fully appreciated before. The tendency
to focus exclusively on Return on Investment as the only valid evaluation measure has, |
suggest, lost sight of the importance of an effective process, the attributes of the coach
and the inner feelings of the coachee. Consequently, the emphasis in this study has
been on finding out what is important to the coachees, rather than how to measure the
organisational benefits. Moreover, the inner benefits to the coachees are considered to
be fundamental to achieving business benefits and, therefore, cannot be ignored.

Ciolas

oaiz dzllbe ol 5)led (s disaj 3o OF (2 pesas 41 5 88 e Gl L e Siorlia 5o 4306 slowl sl
3388 | pes A ol 3l pila psb &5l oals 13 Ciow 3)5a 3 03,5 (lulidi |y Lage Olesdga 1 aysa
i) hma g Olgie & dilapw CiSTh 59)  0h9 35,8 sl Lol rdle s o bl dsd S5 18 ey
GAsls Sluluzl 5 ise sle (S e sle wig) Cosal G35 50 5 pae 45 pas e slaids Be (3iee
Gz d puod dogie & da1 ol dsllhia ol 30 WS o 5o .l dzdls Late HI6 Cul (San ls jeal HE
Jealil ol wilsd ol 5 egde i bl 1) lajler wilsd ool disSe o fol 4 el g L Goal IS sl
A cdat syae wld Lo peas di g wdl dedls gylod wilsd apel s 4 gl ol 3150 Wlg el le

580

D g3

o g oS 0 a5 e g s blign a5 iad 5 6
dole SIS o) e LuwcdSO) dsend b ol o (iolg JoB) 5y

dwole SIS Il 0l des 3 OYEL (p JSusds Geiws Gy

000 *

O B P it BN LW



http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/coaching+scorecard+holistic+approach+evaluating+benefits+business

