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Conclusion

This paper has presented a context model of the selection process in executive

coaching and has argued that matching coaches with executives based on the right

‘chemistry’ and other surface diversity factors may be neither necessary nor effective.

The model highlights the processes involved in the selection of coaches by

organisations and the relationships between these processes and the different

stakeholders. It can be seen, for example, that the different stakeholders in the

process need to understand how everybody wants to have a say in matching in order

to achieve desired outcomes. If they do not, then the cumulative costs may well

exceed the cost of the coaching itself.
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