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5. Conclusions

In response to the demands for upgrading a tool which is rather useful in the analysis of 
organizational climate, a new methodology for calculating the general satisfaction index was 
developed. This methodology was supported by some mathematical tools, relying primarily on 
the use of matrices and vectors of linear algebra. Each of the steps of this method was described 
in detail and properly illustrated with equations and tables. In addition to a modification in the 
way to address the GSI, the concept of GSIM was also introduced, which is capable of directing 
the needs for positive changes in the organizational climate of a particular banking agency. 
Such method allows a more holistic approach over the organizational climate, since it compares 
the GSI with GSIM, providing a conflicting view between managers’ and employees’ perception 
over the organization’s climate current state. 
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