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5. Relationship Between IS and Strategic Planning

The importance of selecting strategic opportunities, applications that not only can be
defended but that are consistent with and support the firm’s strategic objectives, requires
real links between MIS and strategic planning. It also requires the ability to seek out, to find,
and to recognize these strategic opportunities. Finding strategic opportunities, even more
than selecting promising ventures, requires strong links among information systems, line
management, and senior management. MIS understands technology _ it provides an
understanding of the rapidly changing art of the possible. Line management understands
customer needs and company opportunities, all along the firm’s value chain. And senior
management provides an understanding of the firm’s strategic goals and strengths and
weaknesses. Additionally, systems effects or synergies can be essential; MIS understands the
infrastructure and capabilities already in place, and senior management understands the
portfolio effects of complementary applications.
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