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Enablers and processes for effective knowledge management
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6. Conclusion

This study identifies the importance of organizational culture and structure as an
influence on KCP, and on the tasks and contextual performance of individual employees.
The construct of organizational culture includes collaboration, trust, learning, innovation,
and expertise, all of which have a significant impact on KCP in terms of knowledge
creation, accumulation, sharing, utilization, and internalization. The construct of
organizational structure includes autonomy and formalization. However, given the
pyramid-like structure of Taiwanese organizations, the formalized structure has an
unexpectedly positive impact on KCP. Finally, this study finds that KCP has a positive
impact on both performance of tasks and contextual performance. Consequently,
a well-maintained KCP not only allows for sharing of individual expertise and
knowledge, thus enhancing productivity and quality of corporate policies, but also
increases the willingness of employees to improve themselves and the company. The
findings provide guidance for organizations to improve KM practices.
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