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6 CONCLUSION 

The real–time inventory model aims to decrease the amount of inventory held and the system’s 

response time to unexpected situations. The difference between the real-time inventory model and 

the re-order point lies in the true time when orders must be given. Most real-time planning studies in 

scientific literature use real-time data in current planning models. The novel aspect of this study is the 

updating of inventory model as real-time model working with real-time data to determine true time. 

By this means, safety stock and additional costs caused to fulfil the variance of demand are eliminated. 

The time (point in the re-order point model) at the order given is changed according to variance and 

actual variance of demand in the period, which provide the elimination of safety stock.  
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