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5.2. Finding out different levels of achievement

A company measures manufacturing processes in the 
company’s factory with respect to the selected 
indicators. The company can assign a benchmark value, 
as shown in Fig. 8, for each indicator used and then they 
compare their performance based on the dif-ference of 
the measured value with the benchmarked value. The 
benchmark value of the indicator can be assigned either 
based on past performance of the company, by a 
particular standard, or by the amount of reduction 
required in a specific time period (e.g., a year). To meet 
the sustainability goal, all the indicators have to meet or 
exceed their respective benchmark values.
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