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Optimization on Earned Value Method Combined with

Critical Path
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5 Conclusion

Therefore, Earned Value Method is a better method of program management. It is
an “early warning” program management tool that enables managers to identify and
control problems before they become insurmountable. But we cannot gain accurate
information about the project based on the overall analysis and evaluation of
project by traditional earned value method. We can optimize schedule performance
indicators by introducing weight value in order to distinguish critical work from
noncritical work. Then we can do schedule performance analysis based on critical
path. It can show project progress objectively and accurately and allow us take
timely measures to correct deviations. It also provides a basic point of reference
for schedule measurement of project and allows projects to be managed on time and
on budget.

G - 5

ke " aslin Co e jhl S o hgy ol el dalin G ke sl e ey S dd S S50 Gagy S Bed 2lse gl
Olg3 & Jlo ) b aied o LB a8 CMSSe pl 45 ol 3 8 WS e OMSAe JAS 5 (glulid 4y 5B )y e o il e "l
sla gasld Olgi e 8l Cond afan byl 5 G Judod pelal 5 a5e5 35se 53 proe Diledlbl 4y i 0k S S50 iy
Jelos 153 0 Lo agan 2,5 85l disgy e e B ) e B SSES 5 50l2 sshite 43 s U GAme b ) Ba Olej 3 Skes
3l Glal La ay g oaly glis | afigy Cdelo o585 5 e jeb 4 JBey ol e plodl ilen e gelul ) s dlaj 35 0as
3005 &Y5x Bk Olay @58 301 8ly e § mF e gy ool Guie pl 8D e O 5 Cilblool g8y @l 1) mge 4y Cilaludl

Ay e dodg g8 Olay glel o1y 2gs S pae G5l

LS

Canyd b JalS b doz s allie degs sy s 4oz )3 51 ad 5 Jolb )
ole SIS lowisl e eandS51 dieass b olyas (Liolys JoB) )9

dwle SIS sl couds des,3 OVl (p Suds Gesiws Gy

aiz e Ol i oKy 5



http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/optimization+earned+value+combined+critical+path



