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7. Conclusion and future research directions

The process of ERP implementation is often the driving force of improvement, 
triggering a BPR process and questioning the existing business practices and 
processes in light of a changing competitive and technological environment. The 
implementation process unlocks the plasticity of the organization, and the new system 
presents information in new ways that, embraced by management, can provide them the 
vision to plan future change. While constructive conflict is a necessary condition for 
ERP implementation, dysfunctional conflict is a common cause of ERP failure. This case 
has highlighted how multiple theoretical frameworks explain the causes and 
consequences of parent-subsidiary conflict in ERP implementation. Integrating 
multiple theoretical frameworks of parent-subsidiary conflict, recommendations 
for managers have been developed. Theoretical frameworks, causes of conflict, and 
managerial implications are summarized in Table II.
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