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CONCLUSION 
This analysis describes the complex, yet essential, nature of succession planning in nonprofit 
human service organizations. Executive transition requires organizations, groups, and 
individuals to remain focused on the mission and strategic plan of an organization while 
managing change and the emotions associated with a change in leadership. A succession plan 
can help guide and direct the different participants during the challenges that arise throughout 
the process. Though effective succession planning requires a commitment from all levels of an 
organization, executives and their boards need to initiate and lead the process. Executives are 
called to navigate a highly public event, while leading a process that is deeply personal. In many 
cases, executives are approaching retirement and confronting significant changes to their 
relationship to work. Executives need to manage their own personal exit process, as well as the 
transitions occurring in the organization by balancing preparation with the process of letting go, 
as well as managing change while providing continuity. Succession planning calls for boards to 
engage in sensitive conversations while respecting the executive’s role and not being afraid to 23 
plan based on an understanding of the organization’s direction, as well as the emerging talent in 
the organization. Ultimately, the board needs to acquire the capacity to facilitate a smooth 
transition and a healthy post-succession organization.
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