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Critical Human Factor Evaluation of Knowledge Sharing

Intention in Taiwanese Enterprises
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4. CONCLUSIONS

The sender of knowledge can obtain benefits, such as a higher performance evaluation and
praise from the organization, for sharing knowledge with workmates and assisting the
company in publicly owning and organizing knowledge. Those benefits can encourage

other workers to act similarly, thereby creating a posi-tive cycle. In time, interpersonal trust
could be imbed-ded in a company’s culture. Individual workers can encourage and help
each other when they face dif-ficulties in a working environment characterized by
interpersonal trust. This will also result in renewed confidence in the capabilities of fellow
workers and motivation to work effectively even in the absence of supervisors.

Company-wide reward mechanisms, such as profit sharing or employee stock ownership,
are commonly practiced among large enterprises. More and more SMEs offer stock
ownership to senior employees. Restaurant employees can even become franchise own-ers
in the future. This reward mechanism also can be used in other industries, such as in the retail
and whole-sale sectors.
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