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Thinking of the blue ocean - strategy beyond the competition

LS

JolS o0 das,5 dlie degd gl cdblun das 3 3] iewd g5 L8 ol



http://iranarze.ir/thinking+blue+ocean+strategy+beyond+competition

()

% JTd UIJ__Il

539-L1> sLaULS ol5ig 43

5. Discussion and Conclusion :

Todays, most developed countries have and officially, have known entrepreneurial and innovation activities in
prioritize its activities, as: one of the most important of economic policies. The Blue Ocean Strategy forcing the
company to destroy bloody compete of Red Ocean with creating an uncompetitive market space. This new
thinking, instead of dividing of the demand among competitors, due to the growing demand, on the one hand and
nullify competition, on the other hand. This is, not only, a challenge to the company, to edit and develop a new
strategy, but it shows to them, how to overcome them?

Achievements of this new approach is to introduce a set of principles , tools and analytical frameworks , which
states way of dealing , systematically , with the blue ocean strategy challenges and distinguishes it from strategic
thinking based on the competition . Based on the mentioned content in the article, it can be concluded that the
formation of the phenomenon of Blue Ocean is quite an accomplishment and dynamic process. When a company
or organization create own competitive advantage and has displayed its superior product or performance; sooner or
later, will be appeared imitators of this market.
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