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DISCUSSION
This research explored the dimensionality of proactiveness and competitive aggressive-
ness and how these dimensions might be related to each other and to performance. The
results from the factor analysis suggest that competitive aggressiveness and proac-
tiveness are distinct dimensions of an entrepreneurial orientation. This finding supports
our claim that these constructs represent two different modes by which firms view and
act on the business environment. Proactiveness refers to a firm’s response to market-
place opportunities. A strong proactive tendency gives a firm the ability to anticipate
change or needs in the marketplace and be among the first to act on them. Competitive
aggressiveness, by contrast, refers to a firm’s response to competitive threats. A strong
competitively aggressive stance gives a firm the ability to be a decisive player in a field
of rivals and to act forcefully to secure or improve its position.
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