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5. Summary

The main task of e-business is to execute transactions between trade partners in the online mode, with
information being the main subject of the purchase and sale. 

Incorrect cost calculation and excessive haste during starting up e-business refer in particular to new ideas, as it is
difficult to predict at this stage whether the technology used will work with a new solution. 

Other frequently made errors include ineffective marketing and promotion expressed in conducting advertising
campaigns without a thought-out plan or analyses, and failure to appropriately secure transactions, i.e. use secure 
protocols during e-transactions. There are also technological, functional and aesthetic errors, caused by the use of 
inappropriate technologies, anaesthetic presentation of the offer or underdeveloped ergonomics of the service.  

Failure to integrate e-business with other channels and tools designed to support sale and inability to keep 
customers and build positive relationships and bonds with them, and inadequate planning resulting from 
inappropriate research of the competition market, group of target customers or offered products also have a negative 
impact on building an e-business strategy. 

Running a virtual enterprise entails both numerous advantages and disadvantages. Unquestionable advantages 
include flexibility of such an organisation and its ability to adapt itself to changeable situations, and optimisation of 
the value chain of production and distribution, high productivity at low operating expenses, time savings and 
increasingly smooth operation. 
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