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Strategic management of the new product development process
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6 Conclusions

We developed an integrated model that was applied to manage the performance of
product development in order to measure their achievement and activate pathways for
improvement. The study results indicate the practical feasibility of our integrated model,
which includes an innovative design tool and an MCDM framework for innovative and
sustainable product development. Of course the proposed model cannot claim to include
every risk issue that may appear during a specific development project. The challenge is
to have and use an approach that stimulates people involved to identify risks, while there
is time to take action to manage them. For this, some kind of formal risk assessment
needs to take place during a long period time. Making a judgment on perceived risks,
involves the integration of a large amount of information. Therefore, we conclude that it
is preferable to add a structured and systematic component to the process of risk
identification. The company investigated can use the framework as one of their tools to
make people aware at the start and during the development of new products of the risks
that are associated with their projects. Further use of the framework for the research
company might include efforts to improve their practices.
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