o \%e JTo CJ'J—.'I

53g-L1> sLaULS o5 g 49

Colly Coie Gl e nblaoly 1gled ]

L lie LSSl Glgie

Trade secrets: Managerial guidance for

competitive advantage
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5. Create deep and wide moats

While not exhaustive, the current research reveals
several strategic objectives behind the use of trade
secrets. These product and process secrets can be
used to pursue enhanced customer outcomes, includ-
ing positive brand perceptions, consistent brand pur-
chasing, aid in distinguishing a product or service
from competitive offerings, and building market
share.

Firms should consistently seek opportunities to
create deep and wide economic moats. Unique,
valued, intangible assets are a competitive advan-
tage foundation. Intellectual property management
plays a critical role in monetizing ideas, plans, and
innovations. Managers must regularly determine
which assets are suitable for trade secret status.
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