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10 OPTIMIZATION

Organizations need optimization more than ever before. The competitive edge is ever more pressing and
extracting extra performance out of a process can mean a significant payback. With WITNESS recently
we have seen much use of the WITNESS Optimizer. Application areas include the optimization of a Bush
Press Process in Auto suspension production — see Figure 22. This optimization essentially was a se-
quencing problem with four types of pallet and multiple part types being processed through a series of
manual and robotic operations. The Optimization improved best overall cycle time by 3%, a major saving
in this type of facility where processes have already been improved and ‘leaned’.
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