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Green supply chain management practices: impact

on performance
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5.4 Implications for practitioners

We argue that environmental sustainability is a supply chain
level imperative and provide evidence supporting the need for
manufacturing organizations to implement GSCM practices
in collaboration with suppliers and customers. Manufacturing
managers have had to develop SCM knowledge and skills in
addition to the knowledge and skills necessary to manage at
the organizational level. Manufacturing managers must now
focus on improving the supply chain in order to improve
organizational performance. We reiterate the importance that
organizations adopt SCM strategies and work to improve the
processes that extend throughout the supply chain to better
satisfy the final customers of the supply chain. From a very
practical view, however, manufacturing managers are held
responsible for the performance of their organizations. If
improving the supply chain and satisfying final customers
finally results in improved organizational performance,
organizational managers will adopt such an approach. We
set out to discover whether the adoption of GSCM practices
focused on collaboration with suppliers and customers will
lead to improved environmental performance and
consequently improved organizational performance.
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