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7.Limitations and future research
The limitations of the study are concerned with finding the up-to-date statistics for Iran, since the country 

has restrictions. The second limitation was being very hard to gather the data from the frontline employees of the 
hotels, since they were very busy and had no time, or they were not confident enough to answer the questions 
properly. The future research might take other dimensions and find their relationships with the business excellence 
practices in the hotel industry of Tehran, or in other industries, or worldwide.  

There are serious implications in our findings for politicians and policy makers, the hotel managers are 
responsible for leading the hotel as well as achieving their objectives. The messages for formally chosen leaders are 
endorsing their role in a way that increases engagements no matter what their position in the hotel is. An engaging 
leader may be identified as someone who encourages and agrees to develop the hotel, and who is characterized by a 
culture based on honesty, openness and intelligibility, and the genuine valuing of others and of their contributions. 
Engaging leadership enables hotels to cope with change, and also to be practical in shaping their future. They should 
always be guided by ethical standards and the desire to co-create and co-own ways of working with others towards a 
shared vision. 
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