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Managing an aging workforce: What is the value of human

resource management practices for different age groups of workers?
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7. Conclusion

Employers in an aging society will inevitably be confronted
with the economic challenges tied to an aging workforce.
The design of HRM practices to increase the employabil-
ity and the intention of employees to continue working two
of the important challenges that human resource managers
face in the future. As older workers become a significantly
larger portion of the workforce, organizations must retain
the special talents, extensive knowledge, and relevant
experience of older workers in order to stay competitive.
Regarding the findings of this study, it can be concluded
that *‘Training’’ and ‘‘Rewards, Recognition and Participa-
tion’’ are the HRM practices most valued by workers of all
ages, while our participants perceived the ‘‘Performance
Evaluation’’ as the most effective HRM practice.
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