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Conceptions of change and strategic management
The strategic management model assumes that the changes in the organization can 
be captured by one or a few objectives (Thompson and McEwen, 1958). But what if the 
change-process involves multiple changes simultaneously? This question leads the 
discussion into a path discussing hierarchies of objectives or complexity. Therefore, it is 
often assumed that the strategic management effort solves a single business problem or 
situational challenge. In most modern theories of managing change, the goal-setting and 
objectives have been substituted by the vision as a driver for planned change. The vision 
plays a central role in modern change management as an abstract organizing and 
driving force creating meaning and motivation in the change process (Kotter, 1990, 1995, 
1996; Beer et al., 1990; Li, 2005; Kaplan and Norton, 2007). 
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