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Preserving and improving the safety and health at work:

Case of Hamma Bouziane cement plant (Algeria)
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7.1. Conclusions

This observation let us say that the company suffers from a
shortfall in SHW. To maintain an acceptable level in health and
safety at work, an investment in SHW and engage in a continuous
improvement process based on the risk assessment and the imple-
mentation of a proactive approach in HSW has to be done while
determine priority actions (Barthélemy and Courreges, 2004;
Corréard et al., 2011). This allows to define a general approach to
the prevention policy and to carry out the industrial risk manage-
ment within the entity. It would not be good practice to seek the
ways and means of better prevention of industrial and technologi-
cal risks, apart from a reflection on the real data that now
characterize the direct confrontation between the company and
the risk. Taking into account the increasing risks from multiple
sources requires, on the part of today’s society, a new approach
in terms of organization and in terms of decision-making
practice. Therefore, every employer should take the appropriate

organizational ritual measures and the acquisition of good habits
of protection and prevention. In order to know the risks, it is
essential that the risks be evaluated in an objective point of view
but also to decide on their acceptability. To keep them under its
control, it is essential to take appropriate measures towards these
risks.
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