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Strategic Analysis of the External Environment and the Importance of the

Information: Research on Perceptions of Hotel Managers
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5. Conclusion

Hotels extremely need information in order to sustain daily routines and develop new strategies for the
future. Thus, they must set systems going to gather information, disseminate it among different parts of
business and create new solutions and responses to the changes occurring in the market. When hotels
develop systems to gather information from the out, on different components of external environment
were focused as highly important. By considering findings from limited sample, it can be mentioned that

hotels are very sensitive to the information about (in rank), “Computerization ratios in hospitality”,
“Automation systems developed for hotels”, “Satisfaction level of tourists from hotel”, “Market share of
rivals”, “Customer profiles of rivals”, “Systems which may be used in meeting halls”, “Regional tension
and terror attacks”, “Purchasing power of tourists”, “Expectations of tourists from hotel”, “Room prices
of rivals”, “Number of tourists visited the region”, “Occupancy rates of rivals”, “Average overnights in
region”, “Size of rivals”, “Pricing policies of rivals for different seasons”, “Discounts and promotion
prices of rivals”, “Adjustments related to tourism legacy”, and “Strengths and weaknesses of rivals”. The
information groups of (in rank) technological environment, tourists and legal environment are highly
important for hotels. As a source of information from external environment, customers, internet, rivals
working in same location and employees are mostly important.
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