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The role of purposeful diversity and inclusion strategy (PDIS)
and cultural tightness/looseness in the relationship between

national culture and organizational culture
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5. Implications and future research

In this paper, we have tried to expand prior knowledge on the nature of the relationship between national culture and orga-
nizational culture. We propose that taking into account the type of culture in which the organization is embedded (tight versus
loose), and the organizational diversity and inclusion strategy (PDIS versus contingent), can bridge the gap between institutional
theory and the RBV perspective on the relationship between national and organizational cultures. In tight cultures, fewer organi-
zations deviate from the national culture; in loose national cultures, more organizations develop distinctive organizational cultures
(Gelfand et al., 2006). However, the degree to which organizational culture deviates from national culture is potentially greater in
tight cultures than in those that are loose. We further suggest that PDIS and contingent diversity policy moderate the relationship
between the type of national culture and the distinctiveness of organizational cultures. While more organizations will initiate PDIS
in a loose culture than in one considered to be tight, the few organizations that initiate PDIS in tight cultures will develop mark-
edly distinct and novel organizational cultures. Organizations choosing contingent diversity policy will demonstrate a cultural
makeup that is similar to the national culture in a tight culture and less similar to those found in loose cultures.
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