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7. Concluding remarks

As discussed earlier, PMs and metrics are essential for effectively managing SC

operations, in particular in e-commerce and virtual enterprise environments.

Traditional performance measures can be used for measuring performance in a SC
or virtual enterprise environment. However, understanding the importance of

nonfinancial measures and intangibles, a list of key performance indicators in a

supply chain environment is identified. This list is based on the literature survey
and some reported case experiences. We have reviewed the literature based on

predetermined classification criteria that is again based on the scope of their research

objectives. Some of the additional future research directions in the areas of PMs and
metrics are recommended below:

. Validate the key PMs and metrics proposed in this paper with the help of
case studies or empirical analyses.

. Develop more specific PMs and metrics for virtual enterprise and

e-commerce environment.
. Determine KPMs and metrics that need to be considered while measuring the

performance of supplier development or partnership formation?
. Develop suitable mathematical models in order to measure the performance

of SC systems including virtual enterprise and e-commerce environments.
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