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Overcoming resistance to change in engineering and construction:

Change management factors for owner organizations
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7. Conclusions

The objective of this research was to measure the frequency
of behavioral resistance encountered among AEC owner
project teams tasked with implementing new procurement,
contracting, and project management processes. The major
contribution was identification of certain change management
factors that were associated with minimizing the amount of
resistance encountered during change implementation. Project
scope, size, and duration had significant relationships with
resistance to change, with projects of construction scoping,
small size, and short duration encountering the least resistance.
Organizational expectations of the speed of implementation
also impacted resistance, with expectations of accelerated
implementation speed later manifesting high levels of resis-
tance. Organizations that held long-term, multi-year, strategic
expectations of the change effort experienced the least amount
of resistance during implementation. Formal establishment of
change agents to lead the implementation effort significantly
reduced resistance, and high levels of day-to-day project
involvement by change agents resulted in the lowest levels of
resistance overall.
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