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The Effects of Human Resource management Practices

on Employees’ Motivation and Retention.
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CONCLUSION

It is therefore evident that employee turnover is a major concern. some of the causes of employee

turnover include pull factors such as better alternatives, push factors such as job dissatisfaction,
unavoidable factors such as retirements and factors that are beyond organizational control. It is
essential for employers to identify the root causes of employee departure so that they can effectively
address them. motivation is highly personal and differs from individual to individual. Work
motivation is also not consistent over time, meaning, the factor which motivates an individual today
will most likely not be the same motivational factor a year from now. It is clear that personal
circumstances will have an impact on employee motivation. Results reveal that employees who are

in the same profession are similarly motivated and satisfied in their work.
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