NI ST ] &

63g-Ll> gLaULS a5 g 49

S dllas fagas Gla Oltwslen Cu ke @l Lad pae b Las

Olysl 50 Olwylows (19,5595

s Alie LSSl Glgie

Table 2. Thematic framework: organizational elements critical in

granting diverse degrees of autonomy to public hospitals
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FURTHER DISCUSSION

The study provides an illustrative framework (nine key elements) for understanding
and analyzing public hospitals organizational reforms in a low middle income
country. We conducted the study on the basis of the World Bank’s organizational
reforms framework that includes five critical organizational elements (Preker and
Harding, 2003). We found the framework informative. In our revised framework, we
expanded it to include nine organizational elements (Figure 2). The new elements
were in fact originated from dividing some of the original elements into more
detailed elements. Our data suggested that it was important to divide the ‘decision
right” element into four elements: strategic management, human resource
management, financial management, and physical resources management. We also
divided the ‘market exposure’ element into product market exposure and
procurement market exposure. This is in a way an acknowledgement of the fact
that it is possible for the hospitals to demonstrate varying levels of progress under
these elements. The new framework is also beneficial as it makes the framework
more accessible to its users.
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