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Entrepreneurial orientation and export intensity: Examining

the interplay of organizational learning and innovation
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5. Discussion

In an international context exporting is key for SMEs because
this strategy allows them to make profit from economies of scale
with a low resource-laden approach compared with other
strategies of different entry modes. So, in response to the question
about how to be a successful exporter, a research stream has
explored factors such as EO. However, although EO is generally
considered to have a positive impact on SMEs export intensity,
there are some previous controversial findings (Dimitratos,
Lioukas, & Carter, 2004) on why some SMEs might manifest low
export intensity while their managers show a clear EO attitude. We
claim that a broader analysis of the intermediate steps is necessary.
And, in doing so, we suggest that the organizational learning and
innovation links would be missing variables that mediate the
relationship EO-export intensity.

Our study demonstrates that OLC and innovation performance
play a mediating role; EO enhances OLC and innovation perfor-
mance, which in turn enhance export intensity. These findings
make an important contribution to the recent extension of the EO-
SMEs firm performance research stream focusing on the interme-
diate links between EO and different measures of firm performance
(Rauch et al., 2009; Wang, 2008), in our case SMEs export intensity.
Our study provides a wider picture of proving that both, OLC and
innovation are reinforced with an EO and as a consequence export
intensity is also increased.
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