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Developing a capacity for organizational resilience

through strategic human resource management
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5. Discussion and conclusions

Three themes underpin the ideas presented in this paper. One, HR policies, practices, and activities are the bedrock of a firm's
capacity for resilience. Two, an organization's capacity for resilience is a multilevel collective attribute emerging from the
capabilities, actions, and interactions of individuals and units within the firm. Employee contributions, HR practices, and HR
policies are the primary integrating mechanisms for achieving a collective resilience capability. Three, organizational resilience is
an increasingly necessary collective competence for firms that operate in high-velocity environments and those characterized by
jolts and surprises. Since resilience is developed over time through path-dependent interactions, developing a capacity for
resilience should take place before the need arises.

Unfortunately, an effort to develop organizational resilience has not been an explicit goal for many HR units. However, an
understanding of HRM's role in developing and capitalizing on a firm's capacity for resilience is consistent with the expanded
responsibility of HR for managing a firm's overall human capital and contributing to its competitive success. An important
contribution of this paper is a better understanding of the relationship between strategic human resource management,
organizational resilience, and organizational success.
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