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5.. Conclusi

Trust is a critical success factor (CSF) of virtual 
team, and successful virtual team depends on effective 
construction and maintenance of trust. From the 
viewpoint of economics, trust can help to reduce 
transaction cost, prompt collaboration, and enlarge 
social capital. So, virtual team should focus on trust in 
each stage of team development. From above analyses, 
it shows that trust is tied with communication, 
collaboration, and team performance, and swift trust 
and cognition-based trust are the primary elements of 
virtual team trust. Management strategies for trust 
construction and maintenance should be established 
from these aspects: Constructing trust by effective 
communication, helping to build swift trust and 
cognition-based trust, and maintaining high level trust 
during the total lifecycle of the project. 
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