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Strategic human resource practice implementation:

The critical role of line management
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5. Conclusion

Line managers are responsible for many diverse job duties. In meeting these expectations, managers make numerous decisions
about what activities they take on, and which tasks are put aside. These decisions then play a crucial role in the effective
implementation of their organization's employee management practices. This paper proposed that line managers' use of their
organization's HR practices is influenced by a variety of social context factors including organizational culture, climate, politics,
and social interactions. In turn, higher line manager HR implementation levels were anticipated to influence critical employee
outcomes such as subordinate turnover intentions, job performance, job satisfaction, and procedural justice perceptions. This

more comprehensive HR implementation model also responds to Becker and Huselid's (2006) call to further address the potential
mediating role of HR implementation in the HR-firm performance relationship.
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