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4.4. Concluding Observations

Though this report primarily addresses the most recent history of the program, the
AMRAAM program has had quite a journey since the mid-1970s -- early cost growth and
schedule slips, extreme oversight by external authorities, risk of program cancellation, the
APREP initiative, the F-15 captive carry reliability problem, fierce competition by two
contractors, Agile, the Raytheon-Hughes consolidation, and Raytheon Six Sigma.
Nonetheless, the AMRAAM program has driven through these challenges and changes to rise

to a new level of excellence.
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