s e gy Olgie

S5 o J1 Glidy 5 Fler! sl 4 ples)
;i ol Olgie
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2. Towards Decision Support Social Network

As group decision-making support differs from personal
decision-making support, escalating group decision-making
support to an organizational level cannot occur without
necessary adaptations. Those adjustments arise from the
need of integrating multiple teams within highly collabora-
tive and heterogeneous (though intertwined) group decision
processes, making it necessary to manage the dependen-
cies between people, processes, organizational units, and
artifacts. In this context, three basic types of dependencies
can be considered: flow, sharing, and adaptation. The flow
arises when some activity requires the results of another
activity. Sharing dependencies occur when multiple activities
demand the same resource (people, machines, space, etc.).
Finally, adaptation arises from the need of a proper fit among
organizational activities.

As organizational activities tend to grow in complexity,
so does the corresponding organizational need to formalize
and normalize them. However, rather than imposing a
rigid solution, formally defined processes should serve as
a framework to provide structure to the individual and
collective behavior [24].
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