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Measurement of Individualism vs. Collectivism Dimension

Hofstede identified two dimensions after analyzing the data from questionnaires where IBM employees rated 14
work related goals by importance. One of the dimensions was masculinity vs. femininity (refer to the first section of
the Literature Review for definition), the other dimension was individualism vs. collectivism, which is the focus of this
research. The individualism vs. collectivism index, or the Individualism Index as named by Hofstede, was calculated by
adding the country score of each question, multiplying it by 25 and adding a constant of 50. The index score denotes
the relative positions of 50 countries and 3 regions and is in a range from 0 for the most collectivist country to 100 for
the more individualist. That is the higher the score the higher the individualism and the lower the score the lower
individualism. Countries with relatively lower scores in the individualism dimension are labeled as collectivists.
Hofstede (1997) found that the USA scored 91 in the individualism index, ranking number one since it obtained the
highest score by any country or region involved in the study. Hispanic- American countries were in the opposite
extreme ranking 29 or lower, excluding Argentina that ranked 22/23 tied with Japan (see Table 2 for scores of
different countries). Therefore the differences between the United States and Hispanic-American countries along the
individualism vs. collectivism dimension should be noticeable. But it should be considered that the scores are only
relative positions of the different countries along the index.
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