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High Touch - an innovative scheme for new product development
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3.1. Project 1: the ‘hand wash’ home electric washer

As in any other product, home appliance
products have distinct characteristics of their
own. Table 5 shows the conceptual differences in
consumer’s perception of home appliances pro-
ducts from typical consumer electronic products.

Following the process of High Touch, 28 new
ideas are selected as shown in Table 6. Based on
the AHP/MADM evaluation and focused group
interviews, eight ideas were selected and imple-
mented in the final prototype design. Those were
combination pulsator, pulsator elevation, ergo-
nomic handle grip, power door, self-learning
display, personal wash programming, tub lighting,
and wash progress display.

The mass production of the washer began in
June 1995. The first model sold 50,000 units
increasing the domestic market share of the
manufacturer from 34% to 42%. It was awarded
as the product of the year by several newspapers in
Korea. The second model with power door and
tub lighting was introduced in 1996 and recorded a
strong sales. Fig. 5 shows the prototype and the
final production model.
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